National Certificate Manufacturing Management
NQF 5 (49743)- 121 Credits

Overview: This qualification recognizes the skills, knowledge and values acquired by
learners.

Unit standard 15237: Build teams to meet set goals and objectives - 3 credits.

Ovutcomes

¢ Demonstrate knowledge of the principles and processes of team building in
workplace activities.

e Obtain agreement from team members on objectives fimeframes, rules and
guidelines for participation.

e lLead team to complete workplace activities.

Unit standard 10631: Demonstrate an understanding of manufacturing, principles,

methodologies and processes - 7 credits.

Ovutcomes

¢ Demonstrate an understanding of the role of the manufacturing operation.

¢ Demonstrate an understanding of the effects of globalisation on manufacturing.
¢ Demonstrate an understanding of manufacturing methodologies.

Unit standard114278: Demonstrate and apply an understanding of the Labour
Relations Act (Act 66 of 1995) - 12 credits.

Ovutcomes

¢ Demonstrate an understanding of the purpose and primary objects, application
and interpretation.

e Describe the bodies created by the labour relations act.

¢ |dentify the relevant stakeholders covered by the Labour Relations Act.

e Explain the various categories of dismissal disputes covered by the Labour
Relations Act.

¢ Describe the appropriate dispute resolution route for dismissal disputes.

¢ Demonstrate an understanding of disputes referred as unfair labour practice
disputes.

¢ Demonstrate and apply an understanding of the various codes of good practice

and schedules.
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Unit standard15230: Monitor team members and measure effectiveness  of

performance - 4 credits.

Ovutcomes
e Establish performance standards and monitoring systems.
e Prepare for performance review of team member.

e Conduct performance review interview.

Unit standard 15220: Set, monitor and measure the achievement of goals and

objectives for a team, department or division within an organisation - 4 credits.

Ovutcomes

e Set goals and objectives.

e Establish performance standards.
e Set up monitoring systems.

e Monitor and measure the achievement of objectives.

Unit standard 120300: Analyse leadership and related theories in a work context - 8

credits.

Ovutcomes

e Explain the concept of leadership.

e Differentiate between leadership and management.
¢ Analyse leadership theories.

o Apply the different roles and qualities of leadership in a work context.

Unit standard 115821: Apply business financial practices - 4 credits.

Outcomes
e Describe the financial aspects of a business.
e Interpret financial statements.

e Describe and prepare financial forecasts.

Unit standard 15236: Apply financial analysis - 4 credits.
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Outcomes

e Explain financial analysis in a business operation.

e Calculate ratios to measure profitability and resource utilisation.

e Calculate ratios to measure viability.

e |dentify growth opportunities through financial results and report the results of
financial analysis

Unit standard 10622: Conduct communication within a business environment - 8
credits.

Outcomes

¢ Demonstrate an understanding of communication channels in business and
everyday life.

e Conduct written and verbal communication within the business environment.

e Use communication in a business environment.

Unit standard 12999: Contribute to the management of costs and the enhancement

of value - 10 credits.

Outcomes
e Demonstrate an understanding of the business and accounting environment.
e Collect, analyse and disseminate information about costs.

e Make recommendations to reduce costs and enhance value.

Unit standard 13953: Apply the principles of situational leadership to a business unit - 5

Crediits.

Ovutcomes

¢ Explain the principles of situational leadership.

e Explain the levels of development used in situational leadership.
e Diagnose the leadership needs of people in a business unit.

e Plan to infroduce situational leadership in a business unit.

Unit standard 14357: Demonstrate an understanding of a selected business
environment - 10 credits.

Ovutcomes
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Explain the structure and roles of different types of organisations within their own

industry in SA

¢ Demonstrate an understanding of the concept of a market as applied to a
selected business sector

¢ |dentify and describe the role of professional bodies in a selected business sector

e Discuss the market position of a selected organization in the relevant sub-sector

Unit standard 13952: Demonsirate basic understanding of the primary labour

legislation that impacts on a business unit - 8 credits.

Ovutcomes

¢ |dentify the legislation that regulates employment issues.

e Demonstrate understanding of the main aspects of the Labour Relations Act.

e Explain the requirements of the LRA in respect of interviews.

¢ Demonstrate understanding of aspects of the Basic Conditions of Employment
Act.

¢ Demonstrate understanding of the Employment Equity Act (EEA) as it applies in a
business unit.

¢ Demonstrate understanding of the Skills Development Act and Skills Development

Levies Act.

Unit standard 10144: Identify, suggest and implement corrective actions to improve

quality - 6 credits.

Ovutcomes
¢ |dentify and suggest corrective actions for improvement to project work.
e Disseminate for corrective actions to appropriate individuals.

e Implement corrective actions to improve quality of project work.

Unit standard 120377: Identify, suggest and implement corrective actions to improve

qudlity of project work - 7 credits.

Ovutcomes

e Describe and explain how quality management impacts a project.
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¢ |dentify and record corrective actions for improvement to project work.
¢ Disseminate corrective actions to appropriate stakeholders.

e Implement corrective actions to improve quality of project work.

Unit standard 11473: Manage individual and team performance - 8 credits.

Outcomes
o Set performance goals and measures.
e Formulate development plans.

e Monitor and evaluate performance.

Unit standard 7997: Managing self-development - 12 credits.

Ovutcomes

¢ |dentify the skills and knowledge required for the development of his/her career
path.

e Make and update his/her personal plans for developing skills.

e Prioritise goals and objectives.

e Select mechanisms for pursuing feedback.

e Source, select and utilise the requisite resources.

e |dentify ways to minimise digressions or obstacles.

Unit standard 119796: Monitor and control guality assurance procedures in a food or
sensitive consumer product environment - 8 credits.

Ovutcomes

¢ Demonstrate an understanding of a quality assurance system for a food or
sensitive consumer product environment.

e Monitor and control quality assurance procedures within a food or sensitive
consumer product environment.

¢ Implement a quality assurance procedure in a food or sensitive consumer product

environment.

Unit standard 13947: Motivate a team - é credits.

Ovutcomes
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e Explain why it is important to motivate a team and how levels of motivation could
be assessed.

e Applying of theories of motivation.

e Describe techniques leaders can use to motivate a team.

e Provide feedback to a team.

e Recognise achievement.

¢ Indicate how leaders can empower members of a feam.

Unit standard 120375: Participate in the estimation and preparation of cost budget for

a _project or sub project and monitor and control actual cost against budget - é

credits.

Ovutcomes

e |dentify elements and resources to be costed through interpreting the project
scope statement, work breakdown structure and other project data.

e Participate in the preparation and production of a cost budget.

e Contribute to the monitoring and controlling of cost budget performance by

maintaining records and communicating.

Unit standard 10134: Participate in the estimation and preparation of cost budgets for

an element of work and monitor and control actual cost against budget - é credits.

Outcomes
e |dentify elements and resources to be coasted through interpreting the project
e Participate in the preparation and production of a cost budget

¢ Conftribute to the monitoring and conftrolling of cost budget

Unit standard 119797: Conduct audits within a gudlity management system - 8 credits.

Outcomes
¢ Demonstrate an understanding of auditing principles relating to a quality

management system within a food or sensitive consumer product environment.
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e Plan for and perform an audit within a quality management system for a food or
sensitive consumer product environment.
e Evaluate and report on the findings of the audit within a quality management

system for a food or sensitive consumer product environment.

Unit standard 115753: Conduct outcomes-based assessment - 15 credits.

Outcomes

¢ Demonstrate understanding of outcomes-based assessment.
e Prepare for assessments.

e Conduct assessments.

e Provide feedback on assessments.

e Review assessments.

Unit standard 119801: Demonstrate an understanding of microbiological principles

and its application in a food handling environment. - 12 credits.

Ovutcomes

¢ Demonstrate an understanding of the occurrence of micro-organisms in a food
handling environment.

e Demonstrate an understanding of the preventative methods and procedures for
microbial growth in a food handling environment.

¢ Demonstrate an understanding of determining the microbiological status in food

products or in a food handling environment.

Unit standard 15217: Develop an organisational training and development plan. - 6

Crediits.

Ovutcomes

e Conduct an analysis to identify and define the skills requirements of the
organisation.

¢ Analyse current skills and develop skills profile of the organisation.

¢ Define training and development needs and establish priorities.

e Develop a fraining and development plan.
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Unit standard 117874: Guide learners about their learning, assessment and recognition

opportunities - 6 credits.

Ovutcomes

ldentify and analyse learner's needs.

Prepare and review an individual development plan.
Provide guidance to learners.

Maintain records of learner needs and guidance provided.

Evaluate services provided.

Unit standard 11286: Institute disciplinary action - 8 credits.

Ovutcomes

ldentify and classify tfransgression.
Implement procedure to handle non-dismissible offences.
Implement procedure to handle dismissible offences.

Represent employee at disciplinary hearing.

Unit standard 112159: Maintain manufacturing efficiencies - 12 credits.

Ovutcomes

Collect and analyse process-related information, maintain records, summarise
information and generate reports.

Set and agree targets and levels of efficiency.

ldentify and respond to deviations, problems and incidents which impact on
production efficiencies.

Monitor and evaluate activities, safety, product quality and housekeeping.

Share and discuss information with relevant people and resolve external issues

which impact on quality and output.

Unit standard 9897: Manage inventory - 3 credits.

Ovutcomes

Develop plan for location of materials during production process.

Station materials for production flow.
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Document materials movement and inventory count.

Establish lot sizes and reorder points.

Conduct on-site inventory.

Change logistics and update inventory to respond to production and engineering

changes.

Unit standard 1192166: Optimise manufacturing processes - 24 credits.

Ovutcomes

Collect and analyse data and identify opportunities for improvement.

ldentify the root cause of the problem; generate and test options to achieve
improvement.

Set objective(s), develop a plan and implement the improvement(s).

Monitor and evaluate the changes; review and adjust the opfimisation process
until objective(s) have been achieved.

Adjust and update standards and report improvements.

Engage in discussions on continuous improvement issues with the workgroup and

other partners.

Unit standard 1192800: Optimise product and process qudlity in a food or sensitive

consumer product environment - 8 credits.

Ovutcomes

Demonstrate an understanding of the relevant quality management system.
Monitor the quality in a food or sensitive consumer product environment.

Control the quality in a food or sensitive consumer product environment.
Implement quality improvements in a food or sensitive consumer product

environment.

Unit standard 119799: Provide information on scientific, technical and qudlity

standards for food or sensitive consumer products - 7 credits.

Ovutcomes
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¢ Demonstrate an understanding of scientific, technical and quality standards for
food or sensitive consumer products.

e Provide information on standards and specifications for food or sensitive consumer
products.

e Write production, quality and technical reports.
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